CUSTOMER PROFILE

Lava Supply Chain Solutions Gains Speed

with Infor10 Supply Chain Execution

Challenges:

Keep pace with increasing volume and complexity of customer demands.
Accurately predictinventory needs.
Provide more on-target forecasting of sales numbers.

Deploy a flexible, scalable warehouse management system quickly and easily.

Benefits:

Underwenta smooth implementation of an Infor” warehouse management system,
followed by fast and easy upgrades up to the current Infor10 Supply Chain
Execution solution.

Achieved ability to easily meet customer demands.

Improved communication and collaboration within the company and with suppliers.
Significantly improved supply and demand visibility as well as sales forecasting.
Increased number of customers and sold items through barcode scanning.

Provided largest customer with real-time access to the solution, increasing
customer satisfaction.

Gained tremendous flexibility and scalability to easily add new customers and setup a

new warehouse.

“‘When we learned about Infor10 Supply Chain
Execution’s capabilities, it was an easy decision to
upgrade. Each Infor upgrade process we’ve made has
gone smoothly, and Infor's implementation group has
been very responsive to our requests. We're thrilled
with what Infor10 Supply Chain Execution can do.”
—DAVE SCHROEDER, VP OF OPERATIONS AND IT, LAVA SUPPLY CHAIN SOLUTIONS
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Facts ata glance.

Products: Infor10™ Supply Chain Execution
Industry: Transportation & Logistics

Country: USA

“We’ve quickly gained process
efficiency improvements,
especially in productivity from
using barcode scanning, which we
use extensively. Last year, we
scanned about 10 million serial
numbers into our operations, and
so far already this year we've
increased our numbers
significantly.”

—DAVE SCHROEDER, VP OF OPERATIONS AND IT,
LAVA SUPPLY CHAIN SOLUTIONS

About the company.

Lava Supply Chain Solutions provides third-party
logistics services in the logistics and warehousing
business. Based in North Sioux City, South Dakota,
the company maintains warehouses located in
three states. To learn more, visit
www.lavascs.com.



