
"Our focus is to get as much power
into our users' hands as we can.
Infor10 ERP Enterprise (LN) is
giving us a better opportunity to
do that." 

—JEFF ADAMS, CIO, BELDEN BRICK

About the company.
The Belden Brick Company manufactures
approximately 225 million bricks annually.
Acknowledged as the industry’s quality leader,
especially in architectural brick for residential and
commercial use, Belden operates seven plants in
Ohio and the mid-Atlantic and Northeast regions of
the US. It also operates 160 wells producing
natural gas used in the brick manufacturing
process. Founded in 1885, Belden strives to
respond to the times while maintaining focus on
qualities that are immutable, both in the product
and the company itself. Belden understands the
role information technology can play in meeting
that challenge.
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Belden Brick Builds Data Visibility with
Infor10 ERP Enterprise (LN)

Setting the strategy.

When Belden acquired Redland Brick Company in 1996, the business took the

opportunity to assess its ERP strategy to ensure continued growth. "We asked ourselves

whether we should keep our existing solution or go to another application to support our

growth," says Jeff Adams, CIO for both Belden and its Redland Brick subsidiary. "We spent

some time evaluating what made the most sense. We liked the functionality we saw in

Infor10™ ERP Enterprise (LN)." The user interface design with select and filtering also

impressed the company, because users could more easily and quickly get the data 

they needed.

The company chose to implement the open-platform Infor10 ERP Enterprise (LN) on

Microsoft® Windows® and SQL Server®. In just over a year, the implementation was

completed at Redland, and at the Belden operations six months later. But the Enterprise

solution began impressing Adams and his team long before implementation 

was complete.

Getting business specific.

The implementation provided a one-off opportunity to simplify the master data across the

combined Belden and Redland businesses and achieve a common standard—something

that Infor’s migration toolkit could manage easily. “We were able to rectify the

shortcomings of the old item coding structure by going through the migration with the

migration toolkit,” says Adams. “As a result, about 9,000 item codes were deactivated, and

9,000 more were brought into the ERP Enterprise system.
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“Everything went exactly as it was supposed to. The migrated

orders tied to the units, and the general ledger tied to the penny. I

was very impressed with that. The combined companies also had

total inventory on hand consisting of approximately 70 million

units numbered with item lots and location. It all migrated

successfully, too.”

Since implementation, Adams sees important benefits in the

system’s user interface alone. “The interface is very effective and

has helped our users be more efficient in getting to the data they

need. Our focus is to get as much power into our users’ hands as

we can, and Infor10 ERP Enterprise (LN) is giving us a better

opportunity to do that.”

The filtering functionality of ERP Enterprise is also key. “Users such

as production managers and salespeople can create their own

filters for each screen, so they can focus on the data that is

important to them,” says Adams. “For example, if they want to

focus on a certain size, color, or shape of brick, they can do that as

they look down through their inventory. The functionality makes it

easier for users to build uniform packages of brick from a wide

array of loose inventory in various sizes, colors, and shades,

helping the company maintain its longstanding reputation for

quality and consistency.”

Production managers appreciate having only one transaction

screen for analyzing the quantity of scrap produced on a

production run and why it occurred. Previously, they had to click

through several screens to get the information they needed in

their efforts to reduce scrap production. Salespeople are using ERP

Enterprise to answer customer questions quickly. And nearly 750

individuals in Belden’s base of approximately 250 dealers and

distributor customers have convenient access to their data via the

Infor system and Belden’s extranet. Customers can look up the

status of their open orders, their delivered orders, their invoices,

and their acknowledgments. They can also be notified whenever

Belden issues a bill of lading that pertains to them—with a PDF

copy of the paperwork—helping them stay on top of delivery

status. “With ERP Enterprise, everyone has benefited in terms of

data visibility,” says Adams.

Seeing results.

Ramp-up time for users to get up and running on Infor10 ERP

Enterprise (LN) was half the time required for the former system.

And though the company has not tried to measure it, Adams says

he knows the way employees use the screens in the new system

is more efficient and cost-effective. “It’s hard to quantify data

accessibility,” he says. “Nevertheless, it’s clear that our people are

using the system to good advantage.” He cites an example of the

way plant managers can easily navigate between financial

statements, the general ledger, and the transaction that generated

a cost. “There is great drill-down functionality from the finance side

to the source transaction, and we haven’t had that before,” 

he says.
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Doing business better.

Next, Belden wants to implement the Planning and Manufacturing

modules of ERP Enterprise to increase productivity in meeting

customer orders. “Right now, it’s as much an art form as anything

else, with our people making judgment calls in blending loose

bricks into packages for delivery,” says Adams. “We have written

some applications that interface with ERP Enterprise, tying the

item and lot number with results we get from our

spectrophotometer, which measures color. We don’t anticipate

replacing the color judgment of our people, but we are hoping to

confirm it and suggest how best to use the products we have 

in inventory.”

The company is implementing the Service module of ERP

Enterprise as an internal tool to manage the maintenance of the

company’s trucks, bulldozers, service vehicles, kilns, and other

assets. Belden also plans to use the system’s functionality to

monitor what its gas wells are producing, and then manage the

payment of royalties to those from whom Belden has acquired

mineral rights. The idea, says Adams, is to leverage technology to

keep moving forward.

“Even though brick-making has been around since the dawn of

civilization, technology still moves forward, and the competitive

landscape continues to change,” he says. “At the end of the day,

how well we serve our customers is going to continue to be

Belden’s competitive advantage. Infor10 ERP Enterprise (LN) is

setting the foundation for the future, helping us drive cost

reduction, minimize scrap, and identify new opportunities.”
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About Infor.

Infor is a leading provider of business software and services,

helping more than 70,000 customers in 164 countries

improve operations and drive growth. To learn more about

Infor, please visit www.infor.com.

Infor Corporate Headquarters
13560 Morris Road

Suite 4100
Alpharetta, Georgia  30004

USA
Phone: +1(800) 260 2640
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