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The art and science of value
realization in the cloud
Yes, you can measure the business impact of cloud
and other IT spending
When asked in each of the last 10 years to list their primary focus, CIOs responding to the annual State of the CIO
survey chose “aligning IT with business goals” number one—over and over again. Obviously, this alignment is
mission-critical for CIOs. So how do they measure just how well they’re doing with this alignment? Specifically, what
metrics can they present that show the link between, say, a major cloud expense and the business value that
expense generates?
The answer is, by and large they don’t. They want to actually measure the business impact of cloud and other IT
spending, but most CIOs feel they don’t have a credible and trusted means of doing so. Now some leading edge
organizations around the globe and across a broad swath of industry types are using a methodology called Value
Engineering to produce these elusive value metrics.
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IT spending is booming
IT spending on cloud computing is booming,
and there is no let up in sight.
In this post-recession era of amped up spending
accountability, how many organizations can produce
reliable metrics that link IT cloud spending to
business outcomes and business value? The truth is
that CIOs and other IT decision makers haven’t had a
lot of help in finding simple ways to calculate the
business ROI of cloud. But one thing is clear:
With the sheer volume of cloud spending,
organization leaders and stakeholders will demand
greater spending accountability.
Let’s look at the numbers detailing the dramatic
growth in cloud spending:
■

Total spending on cloud infrastructure topped
$34 billion last year, which was one of every three
dollars spent on IT infrastructure.1

■

Spending on public cloud services will top a
staggering $200 billion this year.2

■

By 2020, just 4 years out, spending on cloud
services and the “mechanisms to support
them” will top $500 billion—triple today’s total.3

In a recent IDG survey of 960 IT decision makers,
respondents were asked asked to list the biggest
cloud challenges. “Measuring ROI” was in the top five
of these challenges. It’s clear that CIOs and business
managers need expert insights to make the overall
cloud journey simpler and more efficient.
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Linking IT cloud investment to
business value
Seeking a link between IT spending and business
value is not confined to cloud spending, of course.
The reality is that for the past decade, business
leaders and academics have repeatedly spoken
about the need to focus on “business outcomes.” The
theory holds that only by focusing on outcomes can
companies truly add value through their technology
investments. Despite the obvious rewards of this
approach, few organizations have done this
successfully. It has been widely observed and
reported that that many ERP investments are
perceived as failing to deliver business value. In most
cases, this is the result of enterprises either not
knowing how to measure value, not bothering to do
so, or failing to drive out the benefits in the years
post-implementation.
Why? Partly because it takes sustained investment to
understand and focus on business outcomes. But
largely because this is a nebulous and difficult thing to
do. It’s easy for companies to focus on technology
implementations. It’s much more difficult—and
messy—to deeply understand operational
benchmarks, track financial metrics, analyze business
processes, establish baselines, and achieve desired
business outcomes through the use of technology.
Over the past two years, many Infor® customers have
done exactly that. Infor’s Value Engineering team has
worked with strategic customers globally to identify,
quantify, and realize value both in the cloud and
on-premise. And not just qualitative value. These are
tangible dollars (or euros, pound sterling, yen, and
dinar) that customers have realized directly by
deploying Infor software to achieve meaningful
business outcomes.
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Infor customers realize value in the cloud and on-premise
Manufacturer chases out costs
from inventory and billing in
the cloud
Polisport Plásticos, S.A. has come a long from its
humble beginnings as a garage start up—literally.
Today CEO Pedro Araújo, whose garage housed that
start up in 1982, oversees this Carregosa,
Portugal-based maker of bicycle and motorcycle
accessories that distributes into 67 countries on
multiple continents.
Polisport’s business relies heavily on just-in-time
manufacturing. This gets products into the hands of
distributors and sellers exactly when they need
them, while keeping inventories no higher than
necessary and management of accounts payable as
streamlined as possible. To accomplish this, Polisport
needed to make more informed business decisions
regarding inventory and production levels derived
from having highly accurate visibility into sales and
production operations.

A Value Engineering assessment showed the clear link
between this cloud-based solution and business value.
Benefits have included:
■

A 47% increase in inventory reporting accuracy

■

A 30% decrease in inventory without sacrificing
customer service levels

■

A 20% reduction in lead time for orders

■

A 33% increase in productivity in managing
accounts payable

■

A 60% increase in productivity of the accounts
receivable staff

Small wonder that Polisport’s IT manager, Renato
Ribeiro, says, “Infor M3 is integral to our business.
If we didn’t have Infor M3, Polisport’s operations
would stop.”

Polisport selected Infor M3 to spearhead these
business-critical production and management efforts.
This core ERP solution, deployed in the cloud,
connects sales orders directly to raw material
purchases, work in progress inventory, production,
and finished product delivery planning. Meanwhile,
cloud deployment gave Polisport real-time information
sharing across its entire organization, while leveraging
the cost efficiencies associated with cloud.
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Cloud hosted solution drives
best practices and lower cost
at transportation giant
With 19,000 employees at 242 North American
locations, transportation leader First Transit knows all
too well that optimizing vehicle maintenance lies at
the heart of the company’s success. Meeting service
levels for each of its 350 existing transportation
contracts means operating a maintenance
organization that runs like a Swiss watch, and with
ultra efficiency to boost the bottom line.
To meet such lofty goals, Cincinnati-based First Transit
uses a cloud-hosted version of Infor EAM (Enterprise
Asset Management) and Infor EAM Mobile, both
hosted in the Amazon® Web Services cloud. An Infor
Value Engineering assessment helped to catalog the
ROI of this solution and the business value that First
Transit has derived to date from its deployment. The
company has realized significant business benefits.

Bill Olsen, Director of Maintenance Planning and
Analysis, discovered some unexpected benefits from
cloud-hosted Infor EAM. “We have seen change come
from the bottom up, as technicians have made
suggestions for additional checklists, items on
checklists, and documents to add to the app.
The checklists allow for best practices that come from
anywhere in the organization to become the standard
operating procedure around the organization.”
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■

As a result of time saved not pushing and
managing those 1.5 million pieces of paper,
14 clerks are now freed up for more important
chores in the maintenance operation.
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whopping 80%.
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■

Efficiencies from Infor EAM have resulted in each
technician gaining an average of 55 minutes every
workday, time put to better use now improving
overall customer service.
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Retailer drives double-digit
growth

Hospitals improve the health
of their financials

In the Philippines, Wilcon Builders Depot is a
household name. This large retailer has over 4,000
employees, 33 stores, and a wide selection of building
materials, such as flooring, tile, doors, windows,
hardware, paints, electrical, and plumbing supplies, as
well as household items like appliances, furniture,
kitchen, and bathroom fixtures, housewares, outdoor
living, and automotive products. Wilcon is growing at
over 15% annually, but wants to maintain strong control
over its inventory across locations. With accurate
visibility into inventory, Wilcon can identify trends,
make informed product decisions, reduce dead stock,
and increase inventory turnover. Having highly
accurate inventory reporting has helped to increase
sales and improve customer service.

Lancaster General Health, based in Pennsylvania, has
over 7,100 employees and an operating budget of
over a billion dollars. They recently went live on Infor
Contract Management and reduced off-contract
supply chain spending by $6 million a year.
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How? They used Infor software to integrate 24
physician practices into a single system. This enabled
them to put over 5,300 contracts in one place; and
streamline purchasing from approved vendors, that in
turn cut cost by 20% to 40% across a variety of spend
categories. Infor Value Engineering helped identify
ways to drive cost savings from process
improvements. For hospitals, cutting cost from
non-clinical areas, like procurement and finance,
allows them to increase their investment in patient
care and medical equipment.

“With a clear view into our inventory, Infor M3 helped
us to not only reduce dead stock but also to
At Infor, we believe cloud deployment really can be
rationalize our product offering to customers,” says
made simple, while still delivering significant,
Rosemarie Ong, Wilcon’s Chief Operating Officer. Her
measureable business value.
team is leveraging Infor’s technology to increase
inventory turns by 15% while reducing average supply
chain costs by 2% to 5%. This dual impact on top and
bottom lines
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business benefits.
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Getting started
Our CloudSuite™ Assessment Approach is a
comprehensive, end-to-end planning methodology
that carefully takes into account each organization’s
uniqueness and how that uniqueness translates into a
major cloud deployment plan. With cloud, there is no
“one size fits all” approach, just as there is no
sameness among different organizations.

Infor is prepared to help you practically eliminate the
guesswork as you plan out your cloud deployments.
We offer a highly effective six-step process designed
to help you discover not only what the range of cloud
options are, but also to prove the value of cloud a
priori as you lead with best practices developed over
scores of previous cloud deployments.

CloudSuite Assessment (CSA) Approach
Cloud Business Case
CloudSuite
Overview

Enterprise Cloud Technology Assessment

Project
Initiation

Cloud Solution Architecture & Implementation Roadmap

 Discuss strategic implications  Determine organizational  Assess current

of cloud vs. on-premise
deployment
 Provide CloudSuite

executive overview
and demo
 Qualify the investment

readiness for
cloud deployment
 Compare the cost of

on- premise vs. cloud
deployment

 Develop network

topology
 Complete integration

and security
assessment

of engagement
 Quantify the business

benefits of new
functionality

CSD

Value Engineering
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 Build the Reference

Architecture Diagram
 Best practices survey:

Compare current functionality
against CloudSuite capability
 Assess modifications (MODs)

 Identify pain points

and document areas
for improvement

 Define scope

infrastructure
landscape

 Determine optimal

data migration
strategy

Enterprise Cloud Architects (ECA)

and business object (BODs)
documents: Retire/Retrofit/
Redesign Processes

 Finalize commercial

agreement
 Finalize statement

of work (SOW)
 Position project

inception and planning

 Create a phased cloud

roadmap leveraging IAs;
include budgetary SOW
for cloud migration with ICS

Solution Architects / ICS
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Measuring success
As the saying goes, nothing succeeds like success. In the matter of IT spending and spending on cloud in
particular, success can only be measured in terms of the impact this spending has on business value and
business outcomes. While trusted measurements by and large have eluded IT decision makers, value
engineering is an emerging methodology that quantifies the long sought-after alignment between IT
and the business.
Find out how to get the most out of your IT investment in cloud technology, determine the right path forward in
your cloud journey, and realize the value of your investment with Infor Value Engineering.

Let our team help you identify, quantify, and realize tangible business benefits. Contact us today.

Get started on your journey
to the cloud

IDC Forecasts Worldwide Cloud IT Infrastructure Market to Grow 24% Year Over Year in 2015, Driven by Public Cloud Datacenter Expansion.
Oct. 2015
Gartner Says Worldwide Public Cloud Services Market Is Forecast to Reach $204 Billion in 2016. Jan. 2016
IDC: Cloud Spending Will Top $500 billion by 2020. Nov. 2015
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