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Inherent in Infor Barcode is a

lean solution set that allows
Infor ERP users to maneuver
their ERP investment to match

the principles of lean.

INFOR BARCODE:
LEAN AND KANBAN

EXTEND LEAN TECHNIQUES TO OPERATIONAL LEVEL.

Instead of the substantial financial investment and extensive training associated with formal lean
initiatives, Infor™ Barcode extends the capabilities of your ERP, enabling lean techniques via the
use of data collection, patented process compression technology, and additional functionality not
found in your ERP. By optimizing processes and focusing on avoiding waste of resources,

Infor Barcode helps you:

» Cutcosts

» Initiate lean techniques without formal training or expense
» Speed turnaround time to market

» Significantly increase inventory turns

» Gain competitive positioning

» Improve responsiveness to demand fluctuation



KEY FUNCTIONALITIES: » Enjoy the flexibility and agility that come with Kanban pull

. production techniques
» Generate production schedule

o » Reduce manual reporting and paper with production
» Set-up Kanban production lines . . )
reporting without production orders

» Production reporting without production orders

THERE IS ABETTER WAY.

AtInfor, we work with a core belief. We believe in the customer.

» Kitting of parts without production orders

) . , . , . .
Replenishment without replenishment orders We believe that the customer is seeking a better, more

» Lean subcontract operations management collaborative relationship with its business software provider.
And a new breed of business software: created for evolution,

> Generate purchase invoice not revolution. Software that's simple to buy, easy to deploy,

» Kanban requisitioning and convenient to manage. Our 70,000 customers in more
than 100 countries stand with us. We look forward to your

> Purchase orders to suppliers by email sharing in the results of our belief. There is a better way. For

» Replenishment orders additional information, visit www.infor.com.

» Production orders

BENEFITS:

Infor Barcode’s lean solution set offers innovative answers for
today’s lean challenges. Using either barcode or PC screens—
all real-time integrated with your existing Infor enterprise
system—Infor Barcode supports Kanban environments,
orders without orders, and consigned inventory
management. By choosing smart solutions such as Infor
Barcode to link with backend ERP software like Infor,
manufacturing enterprises can gain significantadvantages in

terms of minimizing wasteful activities.
» Immediate cost reductions in a slow economy

» Eliminate waste and speed-up business processes

» Move your products and information more quickly through Infor Corporate Headquarters
the supply chain 13560 Mo.rris Road
Suite 4100
L . . . . Alpharetta, Georgia 30004 'F ™
» Capitalize ?n adramatic decrease in the time it takes from USA N (o =
order to ship Phone: +1 (800) 260 2640
» Benefit from embedded, not integrated, standard www.infor.com

lean functionality

» Reduce inventory and cycle times by setting up of Kanban

production lines
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