Infor Lawson Supply Chain Management
for Healthcare
The importance of supply
chain management
There was a time when healthcare providers simply
ordered supplies whenever one supply room seemed
low. An order was created and the vendor was paid.
Then the cycle started all over again. Few took the time
to look at the big picture of how supplies, consumption,
pricing, vendor contracts, operating room needs,
receiving, delivery, and accounting were
interconnected. Management didn’t understand the
true costs of managing the supply chain in this
fragmented manner.
Today, healthcare leaders need to have a better
understanding of these costs. Astute managers need to
know how much they can save by integrating and
automating their supply chains. Industry experts agree
that healthcare supply chain costs will continue to
increase. At the same time, payers will continue to
scrutinize costs and payment levels are uncertain. With
the increase in internal and external demand for
accountability, the metrics you use to measure your
supply chain costs need to be more strategic than ever.
With the right supply chain management solution in
place, you’ll eliminate much of your staff’s mundane
paperwork, follow-up, and administrative duties. You’ll
free your procurement staff to spend more time on
strategic activities, such as inventory optimization, value
analysis, vendor and service contract administration,
and investigating the feasibility of putting more areas of
spend under management.

Enhance your team’s value
Infor™ serves thousands of healthcare providers
globally. Used by some of the largest and most
prestigious integrated-delivery networks and other
providers of patient care, Infor solutions help
healthcare organizations like yours institutionalize
consistency and best practices while promoting agility
and cost savings.
Infor Lawson Supply Chain Management for Healthcare
supports GS1 System standards, allowing standardized
location and item identification for optimal speed and
accuracy in your supply chain. With Infor Lawson
Supply Chain Management for Healthcare, you can
store, utilize, transact, and report using GS1 System
data identifiers, such as the Global Trade Item Number
(GTIN) and Global Location Number (GLN). By utilizing
these standards, you and your suppliers can reduce
errors and save costs, replace custom locations or
account identifiers, simplify maintenance, and
improve accuracy.
With Infor Lawson Supply Chain Management for
Healthcare, your team can focus on more valuable
tasks, enhancing their value to the organization and
increasing job satisfaction—all while helping to improve
quality of care.

Improve patient care while
managing costs

• Reduce supply-chain costs and labor, while
empowering procurement staff to be more strategic.

As healthcare supply costs continue to rise and payments
decline, your ability to understand and manage costs
becomes even more critical. Infor Lawson Supply Chain
Management for Healthcare, you’ll have the right supplies
in place, close to the patients. Your staff will spend less
time on purchasing administration and be able to spend
more time with patients. You’ll also benefit from fewer
stockouts, while eliminating the need to search for missing
supplies. In the operating room, surgical trays will be
complete and ready—as they should be. You’ll be better
positioned to support your mission to deliver quality
patient care with less cost.

• Improve all facets of procurement, including sourcing,
pricing, contract management, stocking, inventory,
delivery, and documentation.

• Simplify product recall management.

Infor Lawson Supply Chain
Management for Healthcare
Infor Lawson Supply Chain Management for Healthcare
suite includes these applications:
• Infor Lawson Strategic Sourcing
• Infor Lawson Contract Management

As the cost of goods and services climb, so do the
“hidden” costs embedded in purchasing processes. With
Infor Lawson Supply Chain Management for Healthcare,
you’ll make the right contracting decisions, take control of
prices paid to vendors, and be sure that patient care
products are available when needed. You’ll achieve these
objectives while eliminating costs that result from manual
paper-based and disconnected processes. You can also
slash duplication of effort and off-contract buying.

• Infor Lawson Procurement

Take advantage of powerful, proven procurement
processes and healthcare-specific functions, such as
contract management, surgical instrument management,
point of use, par counting, and recall management.
Additionally, Infor Lawson Supply Chain Management for
Healthcare helps you:

• Infor Lawson Mobile Supply Chain Management

• Streamline workflow.

• Infor Lawson Requisition Center
• Infor Lawson Procurement Punchout
• Infor Lawson Procurement Card Self-Service
• Infor Lawson Supplier Order Management
• Infor Lawson Electronic Data Interchange (EDI) for
Supply Chain Management

• Infor Lawson Surgical Instrument Management
• Infor Lawson Point of Use
• Infor Lawson Recall Management
• Infor Lawson Business Intelligence
• Infor Lawson Healthcare Supply Chain Analytics

• Facilitate tighter inventory management.
• Improve the charge-capture process, reducing claim
denials and the risk of audits.
• Have an enterprise-wide view of your total
supply spend.
• Improve collaboration between your finance and
materials management departments.
• Optimize vendor discounts and rebates.

Infor Lawson Strategic Sourcing
Manage the entire buy: Source goods and services with
an ideal balance of quality, cost, and service. Not only can
you obtain the highest possible quality at the lowest
possible price, the full sourcing lifecycle is
supported—from creation of an electronic request for
proposal, through supplier bid response, award, and
ongoing supplier support.

• Improve vendor management.
Utilize a completely automated bid creation process that is
powered by standard processes and templates. This fast
and cost-effective electronic bidding process accelerates
online communication with suppliers and streamlines their
integration with Infor Lawson Procurement.
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You’ll have the tools to make your sourcing processes fair,
open, and efficient, with ready access to the detailed
history of the interaction between buyers and suppliers.
With sourcing history at your fingertips, it’s easy to
measure supplier performance and evaluate bids. Greater
supplier participation is encouraged through electronic
notification and public posting on a supplier portal to
achieve, track, and report on your diversity and supplier
participation objectives.

Infor Lawson Contract
Management
Streamline the contract process: Simplify the creation,
management, and monitoring of contracts. Benefit from
secure, centralized access to—and auditability of—all
procurement and non-procurement contracts in your
organization. Clear visibility into price and compliance
information allows your materials team to negotiate more
effectively, standardize purchasing practices, and save
your organization money.
You can evaluate contract compliance, monitor spend by
commodity, and track and evaluate other key metrics to
drive savings with built-in analysis capabilities. Take
advantage of advanced functionality for supply chain
contracts, including support for manufacturer, distributor,
and group purchasing organization (GPO) agreements, tier
management, and rebate tracking. Gain greater control of
legal and contract administration over contract terms,
clauses, and conditions.
Simplify and accelerate the contract-creation process with
additional timesaving features, such as reusable contract
templates and language. Automate the complete “source
to settle” process by integrating Infor Lawson Contract
Management with other Infor Lawson applications.

Infor Lawson Procurement
Lower costs throughout the entire purchasing cycle:
Foster a partnership between your purchasing team,
employees, and vendors—which will give your buyers
time to concentrate on activities such as strategic
sourcing, negotiating vendor agreements, and procuring
special items. You’ll have the information you need to be
sure you are improving patient care while controlling
costs. You’ll be able to remove the burden and
uncertainty of manual approval processes with Infor
Lawson Procurement’s built-in, web-based workflows.
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Create more strategic collaboration,
planning, execution, and coordination of
the entire supply chain with Infor Lawson
Supply Chain Management for
Healthcare—allowing you to adapt your
supply chain processes to a constantly
changing environment.

You can electronically review and approve requisitions
according to your established workflows. This not only
helps to save money, it gives you peace of mind
knowing that purchases are being made within
spending parameters.
You’ll improve the accuracy of your purchase orders and
other business transactions with trading partners by
implementing GS1 Standards, such as GTIN and GLN.
In addition to being able to automate the purchasing
processes from requisition to vendor payment, you’ll be
able to manage inventory at optimal levels through
automatic replenishment and par location management.
You can bring simplicity, consistency, and cost savings to
your everyday purchasing processes.

Infor Lawson Requisition Center
Allow employees to help themselves: Allow your
employee requesters to create requisitions online—either
by searching the item master or selecting from items on a
template. Requesters can choose from a selection of
items determined and approved by your
organization—many at pre-negotiated prices. Special
requests can also be submitted online—eliminating paper
requisitions. Requisitions can be electronically routed to
the proper approvers without manual administration.
Streamline the entire purchasing process and eliminate
volumes of paperwork with multiple products and services
consolidated into a single requisition.
Accelerate order cycle times, increase standardization,
improve leverage, and lower your total supply spend
with Infor Lawson Requisition Center’s easy-to-use
user interface.
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Take advantage of powerful, proven
procurement processes and
healthcare-specific functions, such as
contract management, surgical
instrument management, point of use,
par counting, and recall management.

Infor Lawson Procurement
Punchout
Reduce spending: Eliminate error-prone, paper-laden
methods of traditional purchasing functions by connecting
online requesters to multiple vendor-managed catalogs
with Infor Lawson Procurement Punchout, which
complements Infor Lawson Requisition Center. By sending
buyers directly to your approved vendor web sites, you’ll
be assured that items will have the correct part numbers
and prices. Because this information is on your vendors’
sites, there is no upkeep or maintenance for your staff.
You’ll reduce maverick spending, unauthorized orders,
and inefficient approval processes—letting you bring more
areas of spending under control.

Infor Lawson Procurement Card
Self-Service
Simplify getting the job done: Having all the right
equipment and supplies available and in working order is
critical in a healthcare environment. Maintenance, nursing,
and support staff can use a procurement card (P-Card) to
obtain new parts, supplies, and services—without the
relatively high cost of getting the paperwork approved for
low-cost purchases. You can set P-Card limits for all
variables. By matching P-Card use to your purchasing
strategies, your staff will get jobs done quicker without
wasting resources.
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Infor Lawson Supplier Order
Management
Save time and improve service: Save your organization
time by decreasing—and even eliminating—routine
inquiries to purchasing and accounts payable staff.
Suppliers can manage their own accounts with Infor
Lawson Supplier Order Management’s user friendly web
interface to provide financial and supply chain information,
and proactively make appropriate updates when
necessary. Your suppliers can even “flip” a purchase order
to submit an invoice online.
Staff can also provide performance evaluations so
suppliers can monitor how their metrics meet your
organization’s benchmarks. You’ll benefit from an increase
in staff productivity along with more effective
communication, collaboration, and effectiveness with
your suppliers.

Infor Lawson EDI for Supply
Chain Management
Provide pre-built connections to your trading partners:
With Infor Lawson EDI for Supply Chain Management, you
can connect to and transact with more than 100 healthcare
trading partners through Global Healthcare Exchange
(GHX) or direct links. Using electronic transactions with
your trading partners and industry marketplaces
accelerates the ordering process while limiting
exceptions. Vendors typically benefit as well, by reducing
order and billing administration costs and receiving
payments faster.

Infor Lawson Mobile Supply
Chain Management
Automate data collection: Improve receiving, delivery, and
inventory management processes by automating data
collection where the work is done with Infor Lawson
Mobile Supply Chain Management’s mobile and web
browser technologies. Hold down costs associated with
staff searches, unnecessary reorders, and excessive
inventory levels. Infor Lawson Mobile Supply Chain
Management includes Infor Lawson Par & Cycle Counting
and Infor Lawson Receiving & Delivery.
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Infor Lawson Par & Cycle Counting
Simplify replenishment and improve service: With Infor
Lawson Par & Cycle Counting, you can use advanced
barcode scanning and mobile technologies to simplify the
process of counting and maintaining inventory in locations
that depend on frequent replenishment, such as carts,
closets, shelves, and storerooms. In addition, you can
perform cycle and physical counting at any
inventory location.
You can be confident patient care products are close to
the patient when they are needed. Staff will spend less
time counting supplies and more time with other activities,
including patient care.
Infor Lawson Receiving & Delivery
Manage and track deliveries with speed, efficiency, and
certainty: You can’t take chances with critical deliveries
such as organ transplants, implants, and surgical
equipment. With Infor Lawson Receiving & Delivery, your
materials management team will be equipped with the
latest tools to manage receipts and deliveries, while
requesters can track deliveries directly from their
computers. By capturing signatures and recipient
information on mobile devices, you’ll achieve
accountability throughout the entire receiving and
delivery process.
Fulfill and track stock orders, as well, with support for your
picking processes. And from the moment a parcel or
package is wheeled through your doors, you’ll be able to
track and accelerate deliveries to their final destinations.

Infor Lawson Surgical Instrument
Management
Reduce operating room costs: Easily pinpoint the status
and location of trays or individual instruments to
significantly reduce the need for urgent searches. Manage
tray assembly, countsheet management, tray and
instrument tracking, sterilization, case picking, reporting,
and more. You can safeguard against instrument damage
by automatically alerting staff to incorrect sterilization
procedures. You’ll also decrease instrument repair and
replacement costs. By consistently providing accurate
instrument sets, you can reduce operating room costs and
increase surgeon and nurse satisfaction through on-time
delivery of the correct instruments to the operating room.
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With over $500 million in documented
savings, Infor Lawson Supply Chain
Management for Healthcare has helped
hundreds of healthcare organizations
improve clinical outcomes, patient
satisfaction, and financial performance.

Infor Lawson Point of Use
Record patient charges and reorder supplies: Accurately
and efficiently record patient charges and reorder
supplies with the user-friendly Infor Lawson Point of Use.
Leverage touch screen, scanner, handheld, and desktop
models, to access patient records in stockrooms, supply
carts, and clinical departments.
Your organization can capture supply usage at the time
items are pulled, record inventory reductions as they
happen, and accurately record all chargeable and
non-chargeable scanned items. For patient procedures,
you can track and document which items were used in a
particular case. You can also send patient charge
information into the billing system automatically and
record after-the-fact patient charges.
Eliminate redundant business processes by completing
several steps in one. Boost patient billing revenue and
avoid potential billing complications with a user-friendly,
accurate method to record supply usage that
documents utilization.

Infor Lawson Recall
Management
Reduce risk and liability: Locate and remove unsafe
products, pharmaceuticals, equipment, and other items
quickly and efficiently in response to mandatory and
voluntary recalls, or other corrective actions. Because Infor
Lawson Recall Management integrates with other Infor
Lawson applications, you’ll be able to solve the crucial
need to quickly and easily identify, recover, and properly
dispose of recalled items—or provide essential
retraining—to help minimize patient impact and reduce
risk and liability for the organization.
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Simplify recalls and manage and view recall and safety
notifications with Infor Lawson Recall Management’s
centralized point of access. Consolidate recall information
for both your risk management and supply chain teams,
and notify key personnel in your organization who have
responsibility for corrective actions, including whether to
destroy, return, or re-train.

Infor Lawson Business
Intelligence
Tie cost, revenue, and patient value together: With
Business Intelligence’s fast, easy access to meaningful
business metrics, you’ll have a simple approach to
enhancing operation performance management. You can
take prompt, appropriate action to mitigate risk. You also
benefit from sophisticated reporting capabilities that
you can leverage to support decision-making and
process improvements.

Deliver return on your
investment
High-quality patient care depends upon standardized,
automated processes. Spending needs to be tightly
managed using automated tools. Supplier relationships
have to be managed more effectively. Every step within
the supply chain must flow unimpeded into the next. You
can attain these objectives with Infor Lawson Supply Chain
Management for Healthcare, which gives you the
power to:
• Easily manage a wide range of essential activities.
• Simplify tasks.
• Control supply chain costs.
• Automate materials-management processes.
• Optimize inventory management.
• Focus on more strategic activities.

Infor Lawson Healthcare Supply
Chain Analytics
Gain visibility into supply chains, achieve cost savings, and
improve patient care: Capture supply chain data to help
measure activity, monitor trends, and evaluate processes.
Have rapid access to many pre-delivered, critical supply
chain key performance indicators (KPIs), measures, and
views related to spend, inventory, and buyer/supplier
performance that help you run a more effective and less
costly supply chain operation. Deliver relevant supply data
into the hands of people and teams who are best able to
apply the information for the organization’s benefit.
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You can implement Infor Lawson Supply Chain
Management for Healthcare quickly with smooth
integrations and conversions. With over $500 million in
documented savings, Supply Chain Management has
helped hundreds of healthcare organizations
improve clinical outcomes, patient satisfaction, and
financial performance.
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641 Avenue of the Americas
New York, NY 10011
800-260-2640
infor.com
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