Infor Lawson Project
Accounting Analytics
Quickly assess and monitor
project related investments
Organizations must continually find more opportunities
for efficiencies in order to hold down costs and
improve margins. Cost pressures require greater
productivity and hence ease of access to quality
business performance insight is critical.
As a result, an increased emphasis has been put on
monitoring the financial progress of different projects
irrespective of size. Projects may vary in lengths of
time or be part of a larger overall project, where
budgets, time lines, and costs may change. With Infor™
Lawson Project Accounting Analytics, executives and
managers alike can quickly and accurately assess and
monitor the financial health of projects through key
financial metrics and performance indicators.

Enhanced visibility and
increased insight
Infor Lawson Project Accounting Analytics captures and
isolates Project and Activity Management data to help
measure financial activity, monitor trends and evaluate
processes with an eye on improvement. Its flexibility
allows organization to monitor project health at any
level, quickly compare current spend to budget, and for
further analysis drill into the transactional detail that
makes up actual and encumbered amounts.
The application can help empower your leaders by
delivering relevant financial measures into the hands of
the people and teams who can best apply the
information for your organization’s benefit. With greater
clarity around cost-sensitive activity, you can more
readily identify issues and help support a more
cost-effective organization.

With Infor Lawson Project Accounting
Analytics, your organization can
access and share the project
information many top organizations
have found to be critical in being a
lean business.

Infor Lawson Project Accounting Analytics can help
your organization:
• Gain insight into project financial performance
• Accelerate the speed at which accurate and timely
data is acted upon.
• Increase confidence in financial decisions.
Key Capabilities
• Extract data from your Infor Lawson and non-Infor
Lawson systems to obtain a single view of all
projects in a straight forward format.
• Easily share information to help cultivate a highly
collaborative culture.
• Highlight areas that are underperforming and need
immediate action.
• Be proactive versus reactive in your
business tactics.
• Help improve quality and value of project and
financial data generated by transactional systems.

Address critical business
questions

• What are the project amounts by the General Ledger
organizational structure?

Project Accounting Analytics captures project and capital
data to help measure activity, monitor trends and evaluate
performance in order to manage costs and minimize
budget over runs. This application delivers relevant
project related financial data to the people and teams who
can best assess this information for your organization’s
benefit. With this information, resources are equipped with
real-time insight and information about your organization’s
project portfolios and can make better project
investment decisions.

With Infor Lawson Project Accounting Analytics you’ll gain
access to timely accurate project performance insight
including critical project accounting KPIs, measures, and
views related to Project and Activity Management. These
help you gain visibility into your current and pending
project performance, as well as insight into areas with an
opportunity for improvement.

• What are the project amounts in alternate currencies?

Infor Lawson Project Accounting Analytics will help
executives and management answer critical business
questions such as:
• What is the current and life-to-date project and
capital spend?
• How am I tracking according to budget?
• What is the amount spent including committed and
encumbered costs, the current budget amount, and
available spending remaining?
• What is the amount spent compared to multiple
budgets, such as the baseline, forecasted, or
adjusted budget?
• What transactional detail makes up the actual and
encumbered amounts?
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About Infor.
Infor is the world's third-largest supplier of enterprise applications and services, helping more than 70,000 large and
mid-size companies improve operations and drive growth across numerous industry sectors. To learn more about Infor,
please visit www.infor.com.
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