Infor Supply Chain Execution

Reach complete integrated
supply chain execution

Meet the fully unified
supply chain

It’s no longer enough to optimize the performance of
each segment—you also have to make your entire
supply chain work as a unified whole to reach top
performance. Fully integrated supply chain execution
technology can give you the power to lead your
industry rather than falling behind. In fact, studies show
that companies with the most fully integrated supply
chain technology invariably rank among the top
industry performers in every respect. End-to-end
supply chain visibility combined with an efficient
execution system can help you make better decisions
and execute those decisions faster.

Until now, there’s been no alternative to fragmented
supply chain execution—each phase of the supply
chain ran on a different system with limited connections
to the other systems—warehouse management
systems were separate from transportation
management, labor management, and billing systems.
As a result, each department had to guess the
requirements and constraints of the others before
making plans.

Comprehensive expertise
Infor™ brings decades of experience to every level of
your supply chain operations, to give you complete
control and total visibility over every aspect of your
business. Our software embodies expertise spanning
everything from sourcing to manufacturing to
distribution, to help you deal effectively with the
challenges you face every day. Our groundbreaking
Infor technologies add even more power to these
proven solutions by making every Infor application
instantly ready to connect seamlessly with the systems
you use most frequently, so that you can work faster
and smarter to get better results every day.

Infor Supply Chain Execution is the first single
execution solution that combines warehouse
management, labor management, transportation
management, and 3PL billing in a unified solution with a
common user interface. It combines and unites all of
your supply chain technology into a single, streamlined
execution system so that it runs like a single, well-tuned
machine, not just a batch of unrelated segments.

By unifying your entire supply chain execution process,
you get thepower you need to function effectively at any
scale, along with the detailed control required to make
sure you’re operating at maximum efficiency.
Infor Supply Chain Execution combines the four most
crucial functions of your supply chain:
Warehouse Management
The Infor Supply Chain Execution solution automates and
streamlines every facet of warehousing and distribution
operations, including:
• Appointment and dock door scheduling
• Receiving
• Storage (putaway)
• Cross-docking

Infor Supply Chain Execution:
• Automates and streamlines every facet
of logistics
• Improves order processing, routing,
and optimization
• Streamlines warehouse labor management
• Delivers a comprehensive view of
you operations
• Accelerates transportation
network performance
• Combines all aspects of logistics into a
single solution
• Lets you make better decisions faster

• Order processing
• Carrier rating, routing, optimization, and wave planning
• Picking
• Shipping
• Inventory control
You can also configure Infor Supply Chain Execution to
support advanced functions such as RF and voice support,
system directed forward pick replenishment, multiple date
code tracking, serial number tracking and
advanced kitting.

You can set up individual task management profiles to
make the most of your operators’ skill sets, thanks to
built-in task directed management features in SCE. . You
can also dynamically monitor staff performance against
engineered labor standards. You can drive operational
improvements by setting achievable goals and monitoring
performance rather than relying on subjective
measurements of performance. Our customers frequently
achieve dramatic performance improvements through
improved warehouse labor management.

Labor management
You can direct, track, measure, and report on all
labor-related activities within your operation with Infor
Supply Chain Execution’s powerful assortment of tools to
drive and monitor labor efficiencies, including:
• Labor planning and forecasting
• Task dispatch strategies to direct and prioritize
warehouse work
• Task queue monitoring and management
• Time and attendance, operational activity monitoring,
and performance reporting
• Individual and group-level performance tracking
versus standards
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Billing
Third Party Logistics (3PL) firms and people who need to
track operating costs by division need the rich, fully
integrated 3PL.
Billing features in SCE. Its powerful features can help
you to:

The first execution solution that
combines warehouse management,
labor management, transportation
management, and 3PL billing in a
unified solution.

• Simplify management of your billing and
invoicing requirements.
• Automate the costing, invoicing, and billing process.
• Centralize billing across multiple facilities.

Transportation management

• Increase billing and invoicing visibility across
the enterprise.

Over the course of 20 years, Infor has perfected the most
powerful transportation planning algorithms anywhere.
Those unique processes now drive the robust
transportation management features in Supply Chain
Execution to help your transportation network achieve
unparalleled performance. With shipment carrier
tendering, carrier communications, carrier rating, and
shipment optimization fully integrated into a world-class
warehouse management solution, you get a system that
delivers all the power you need in a single,
unified application.

• Improve your collection process by reducing days of
sales outstanding.
• Get a consolidated view of your company and
customers and improve overall customer service.
You’ll be able to bill your customers more quickly and
accurately and prove your value to management with the
built-in reporting features in Infor Supply Chain Execution.
You’ll also be able to get a quick snapshot of your entire
operation, any time, so that you always know exactly what
to do next and avoid unwanted surprises.

Infor Supply Chain Execution

The fully configurable transportation management
tendering capabilities in SCE help you make the best
carrier, tendering, selection, and optimization choices. You
can manually assign shipments to specific carriers or
automate the entire tendering process with electronic
carrier notifications (EDI, email, and web access), or
sequential carrier tendering based on pre-defined rules.
You’ll also have a secure carrier user interface to give
your carriers all the information they need to meet
your needs.
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Tear down the walls
When you pull your entire supply chain execution
operation together and get it operating as a cohesive
whole, you’ll be in a position to focus on more strategic
decisions, rather than staying mired in routine
transactions. You’ll also gain an instinctive level of insight
into the complex tradeoffs that often make the difference
between a perfect order and a failed delivery. With Infor
Supply Chain Execution, you can automate repetitive
activities and just manage the exceptions. Along the way,
you’ll also gain vastly improved performance in the myriad
everyday tasks that determine your success as a business
and led to operational excellence.

Pull your entire supply chain
execution operation together and
get it operating as a cohesive whole.

641 Avenue of the Americas
New York, NY 10011
800-260-2640
infor.com

About Infor.
Infor is the world's third-largest supplier of enterprise applications and services, helping more than 70,000 large and
mid-size companies improve operations and drive growth across numerous industry sectors. To learn more about Infor,
please visit www.infor.com.
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