Infor Value Management Services

Value identified,
quantified, achieved
It’s no longer enough for technology to merely support
business—it must propel it. Only when business and
technology strategies are properly aligned will they be
able to achieve the maximum possible value from their
enterprise software investments.
You may have several top priority business and IT
improvement projects identified, but are unsure how to
prioritize them. Or you may be very comfortable
measuring financial performance and improvements,
but struggle knowing how to include non-financial
metrics such as customer satisfaction, lead times, or
utilization rates in your analysis. How can you ensure
that your improvement initiatives are actually in line with
your strategy, or what your next move should be to stay
at least one step ahead of your competition?
Many of our customers tell us that they make decisions
based on “gut instinct” or struggle with the “do nothing”
option when they are evaluating potential business
initiatives and wish that there was a definitive way to
model the benefits of go/no-go. Infor™ Value
Management Services can help by clarifying the
benefits of going ahead with a particular project, or
help you see which of the systems you are evaluating
would deliver the most return to make your
selection easier.

Infor Value Management
services delivers
Working closely with you, our Value Management
specialists will help you uncover where there are
potential improvements in your current business
processes, systems, and initiatives. You can capitalize
on Infor’s considerable industry, business, and product
expertise, as well as use our best-practice knowledge
and tools on your behalf.

“Vendors don’t always put money
where their mouth is… This service
showed us that, all things being equal,
we could improve our margins by
3% to 4%.”
—Andrew Stewart, CFO,
Gap Group (UK)

We can quantify achievable value for each initiative,
and model their best possible options and outcomes.
Potential initiatives are then prioritized based on your
unique business goals and presented to you as a value
roadmap that you can follow with confidence for real
results. You also then have the platform and
methodology for use in the future.
The ultimate success of your initiatives depends on
effectively managing the risks of any transformation.
Success requires top-down commitment, as well as
ground-up support and project1 management to
execute effectively. Without that, as with any project,
there can be delays, budget overruns, loss of internal
support, resistance to change, or failure to deliver the
results you expect.
With more than 25 years of experience in helping
companies within a wide range of industries, Infor has
the tools, proven methodology, and experienced
resources to help you execute the transformation and
generate a healthy ROI.

Value you can count on
Infor Value Services partners with you to achieve the best
value achievable for your company through:
• Optimized business performance.
• Improved customer service levels.
• Reduced inventory levels.
• Faster time to market.
• Increased market share.
• Lower costs and reduced risk.
• Lasting competitive advantage

The value of over-achieving
Infor Value Management Services is ready to demonstrate
it can do for you what it’s done for others. Companies in
industries worldwide are now operating with the positive
effects of a value assessment taken before committing
to taking the risks associated with major
business transformations.

How do we do it?

• Demonstrate the impact on company results if a small
percentage improvement in your performance versus
your peer group could be achieved.
• Help you align your strategy and objectives to
performance benchmarks.
• Create your Comprehensive Business Analysis,
including a solution roadmap and ROI based on
benchmarks, executive and operational interviews.
• Develop a more granular Transformation Study,
including a detailed implementation plan.
You can then follow the roadmap and detailed
implementation plan and execute on the initiatives as they
are laid out for optimal results.

An integrated and customized
value management service
From mobilizing the team to perform the transformation to
auditing the benefits gained after concluding its services,
Infor can be at your side throughout the process. We
understand all of the disciplines needed for a broad range
of project types to succeed. We also have the skilled
professionals to ensure nothing will be missed. Locally or
globally, we will see you through this strategic effort.

Following a proven methodology and using tools we have
developed over time, Infor will:
• Benchmark you within your industry.
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About Infor.
Infor is the world's third-largest supplier of enterprise applications and services, helping more than 70,000 large and
mid-size companies improve operations and drive growth across numerous industry sectors. To learn more about Infor,
please visit www.infor.com.
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