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Blanchard Machinery streamlines
marketing with Infor Orbis Marketing
Resource Management
Setting the strategy

Facts at a glance
Product: Infor Orbis Marketing Resource
Management
Industry: Industrial Manufacturing
Country: USA

“As a lean marketing department
supporting many internal customers
in multiple divisions, each with specific
requirements, we wear different hats
every day. Infor Orbis helps us keep
track of projects, campaigns, daily
tasks and an infinite number of
details.”
—Rob Arthur, Division Specialist,
Blanchard Machinery

About the company
Blanchard Machinery, which is headquartered
in West Columbia, SC, is a supplier of
construction equipment—bulldozers,
earthmovers, paving equipment, and more.
The privately owned mid-size company has
made a name for itself as the distributor of
new Caterpillar equipment in its home state.
It also supplies small to large equipment to
power generation, forestry, agriculture,
trucking, mining, and recycling industries
throughout the world. To learn more about
Blanchard Machinery, visit
www.blanchardmachinery.com

Blanchard Machinery is a lean marketing department with a big
mission: to communicate to customers in a targeted way across
many diverse industries. Managing all their marketing
campaigns, tasks, and analytics was becoming a job that
required power as heavy-duty as the Caterpillar construction
and power generation equipment the company sells. Blanchard
set out to find a solution to streamline their marketing workflow.
In addition to managing long sales cycles, the company
maintains strong long-term partnerships with customers through
its sales, marketing, service, and parts departments.
A team of less than ten manages marketing for all of Blanchard
Machinery’s seven divisions. This team is responsible for
tailoring communications to a wide variety of customers in
multiple industries. Keeping track of the daily tasks for projects
and campaigns was becoming cumbersome, time-consuming,
and increasingly stressful. The team determined it needed a
robust project management system purpose-built for marketing
to better assign responsibilities and manage and track all
project details. In addition, team members needed a system
that provided more transparency to share the status and results
of various projects regularly with internal stakeholders
and executives.

Getting business specific
The team evaluated several different project management
systems, but kept coming back to Infor Orbis Marketing
Resource Management™. This solution had all the features they
were looking for specific to marketing, and it was fast to
implement and could be easily configured to support their
existing workflow. The Blanchard team now depends on Infor
Orbis web-based marketing project management solution to
centralize and manage campaigns from assignment to
completion. Now they can efficiently assign daily tasks and track
the process of projects with confidence. They also use the
Marketing Resource Management platform as a tool to manage
workloads on a weekly basis and assign projects based on skill
and availability.
The team is also using Marketing Resource Management as a
quality control system, ensuring that information will be available
to support analysis and review. In addition, the team uses the
solution’s cloud-based calendar and reporting tools to provide
visibility into marketing campaigns to internal clients, the vice
president of marketing, and the executive team.

“Infor Orbis Marketing Resource
Management gives us significantly
more visibility into workloads than
before. With the ability to ‘slice and
dice’ projects to allocate resources,
we’ve been able to improve
collaboration and boost productivity.
Plus, detailed visual reports help me
keep different divisions up to speed
on our marketing efforts.”
—Denise Dunn, Corporate Marketing
Manager, Blanchard Machinery

“With Infor Orbis Marketing Resource Management,
we can sit down with our executive team quarterly
and show them what we’ve done and what we plan
to do. We categorize projects and report in a variety
of ways, such as breakouts by division, marketing
tactic, or team member. With this level of visibility,
we’ve been able to improve awareness of our
efforts and become better project managers,”
says Denise Dunn, corporate marketing manager.
To get the marketing team up to speed and
confidently using the new marketing resource
management system, Infor Orbis provided
comprehensive training over several sessions,
along with online and phone support.
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“Although we’re a smaller customer, Infor Orbis
treated us like we were big shots,” says Dunn.
“They were always on time, delivered what they
promised, and called to check on me—they really
made it easy and painless.”

Seeing results
The Blanchard Machinery marketing team realized
significant benefits after implementing Infor Orbis
Marketing Resource Management. The team:
• Gained a real seat at the table. With real-time
and historical data to power reporting and
analysis, the marketing team now can come to
the table with a precise overview—and any
details as requested—on how marketing
campaigns for each division are performing.
• Improved efficiency and productivity. The
marketing team has saved both time and energy,
through improved communication, the ability to
assign and track work at the task level, and an
organized system that allows them to quickly
reference past campaigns as needed.
• Implemented a smarter, more strategic
approach. With greater visibility into campaign
performance, the team can work more effectively
with division heads to plan future campaigns
based on hard data.
Contact us to learn how Infor Orbis Marketing
Resource Management can support your marketing
department’s success.
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