Customer Profile

Buncombe County upgrades and saves
with Infor solutions in the cloud
Challenges
•

Find an alternative to a $1 million-plus capital cost to
upgrade its hardware.

•

Upgrade Infor applications.

•

Cut budget by 10%.

•

Go green.

Facts at a glance

Benefits

Solution: Public Sector
Products: Infor™ Lawson Enterprise
Management System, Infor Smart Office in
the cloud
Industry: Public Sector
Country: USA

•

Spent less than $250,000 on countywide implementation
and software upgrades — instead of a projected $1.2 million
— a saving of $950,000.

•

Saved $158,000 a year in third-party hardware
maintenance fees.

•

Reduced annual hardware and software maintenance costs
by 30 percent.

“This allows us the flexibility for recovery.
If we have a critical outage or a disaster,
we will be able to replicate our operations
off-site and come up on software that is
more maintainable.”

•

Received $7,000 in energy rebates and will see ongoing
annual energy savings of $6,000 a year.

•

Found 10% savings in the budget without cutting staff.

•

Paid for the entire upgrade to the newest Infor systems
with savings.

•

Needed only 2.58 physical servers compared to 21 physical
servers to run its Infor solutions.

•

Qualified for advantageous public sector grants called
“Green Solutions” by saving energy in the move to
the cloud.

•

Allowed staff access to Infor Lawson BI from the cloud.

—Bryan Dillingham, Network Manager,
Buncombe County

About the organization
Buncombe County is tucked into a
646-square-mile section of the Appalachian
Mountains. With nearly 230,000 residents, the
local government oversees 1,400 employees,
including fire services, sheriffs, nurses and
other county personnel. Like most
organizations in today’s economy, Buncombe
constantly faces the challenge to do more with
less in order to maximize every taxpayer
dollar. To learn more, visit
www.buncombecounty.org/.
641 Avenue of the Americas

New York, NY 10011

“We were able to find a 10 percent savings in the budget and
were able to save the staff positions that we have.”
—Kim Pruett, Information Systems Director,
Buncombe County
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