Customer Profile

DAB PUMPS delivers products to
customers faster with Infor LN
Challenges
•

Standardize systems and processes as part of a two-tier ERP
strategy leveraging a vertically focused ERP system that
provides a single instance environment, as well as
multi-company, multi-site, multi-currency, and multi-language
capabilities.

•

Enable the profitable shift from a make-to-stock (MTS) to a
make-to-order (MTO) and engineer-to-order (ETO) strategy
by managing the associated complexity and need for
operational flexibility.

•

Support expansion to emerging markets and support local
business practices and regulations.

•

Maintain position as a leading provider of water pumps to
residential services and municipalities, irrigation services,
firefighting teams, and a range of industries.

Facts at a glance
Products: Infor® LN, Infor ION®, Infor BI,
Infor Corporate Performance Management
Industry: Equipment / Industrial machinery
Country: Italy

“DAB Group chose Infor because they could
provide us with greater manufacturing and
sales functionality, a faster implementation,
and lower total cost of ownership.”
—Enrico Pana, group IT manager,
DAB

About the company
Founded in the Veneto region of Italy in 1975,
DAB PUMPS S.p.A. has been operating in the
motor-driven water pumps sector for 35 years.
The company is currently recognized both in
Italy and abroad as one of the leaders in this
sector. With five production plants in Italy,
two product plants abroad (China and
Hungary), numerous sales offices in Europe
and outside areas, DAB PUMPS produces
more than two million motor-driven water
pumps each year. DAB Group belongs to
Denmark-based Grundfos, the largest pump
manufacturer in the world. To learn more, visit
www.dabpumps.com.
641 Avenue of the Americas

New York, NY 10011

Benefits
•

In just 11 months, rapidly rolled out a complex, multi-site
implementation covering seven countries, with plans to
expand the system in four more countries by end of 2013.

•

Standardized business processes worldwide using a global
kernel, while meeting the specific needs of large and small
sites using Infor LN’s Dynamic Enterprise Modeling.

•

Automated business processes using built-in industry best
practices. Retired legacy applications, customizations, and
interfaces to increase business process flexibility and agility.

•

Implemented a two-tier ERP strategy at the division level,
providing greater operational flexibility and lower cost
compared to the corporate ERP system.

“Given our business model of manufacturing both standard and
non-standard items using a mix of MTS, MTO and ETO, our
business is more complex and has a greater need for flexibility
compared to our parent company. For greater agility and lean
IT, we opted for a two-tier ERP strategy based on Infor LN."
—Enrico Pana, group IT manager,
DAB
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