Customer Profile

Ferrari improves flexibility with Infor

Setting the strategy
Ferrari is known around the globe for high performance
automobiles, and its customers demand the absolute
best in customer responsiveness. Each car is unique and
customers have an increasing number of materials and finishes
to choose from.

Facts at a glance
Solution: ERP
Products: Infor ION, Infor LN,
Infor Warehouse Management,
Infor Sales & Operations Planning
Industry: Automotive/OEM
Country: Italy
“As well as improving flexibility, we have
reduced the number of anomalies in the
system, which is streamlining the production
process further.”
—Vittorio Boero, CIO, Ferrari

About the company
Ferrari is a truly iconic Italian sports car
manufacturer based in Maranello, Italy.
Originally founded by Enzo Ferrari as Scuderia
Ferrari in 1929, the company moved into the
production of street-legal vehicles in 1947.
Throughout its distinguished history, Ferrari
has been noted for its continued participation
in racing, especially in Formula One, where it
has enjoyed great success, as well as being
an engineering, design, and innovation leader
in the high performance automobile market.
Away from the race track, 2014 saw sales of
just under 7,000 cars, generating revenue of
€2.3 billion. The company remains at the
forefront of sports and luxury car
manufacturing, with a business model of
selling fewer cars than the market demands.

This presents a profound challenge. Every customer has the
luxury of customizing and personalizing their new purchase,
from unique paint colors to the materials that cover the seats
and interior. The result is that no two Ferrari cars are the same.
Each buyer has a unique vehicle.
To achieve its targets for production, Ferrari needed a very
responsive and flexible manufacturing setup, supported by agile
business software. And the business model had to be
implemented through Ferrari’s ERP system.

Getting business specific
Faced with the demand for speed and agility in its production,
Ferrari undertook an extensive review of its processes and
identified a range of targeted improvements.
After assessing both customization and manufacturing speed
demands, combined with the need to maintain the quality that is
a hallmark of the Ferrari brand, senior management decided to
invest in Infor® LN. The project has been split into phases
covering the industrial (sports car manufacturing), finance and
control, supply chain, purchasing, spare parts, and Grand Prix
(Formula 1) divisions.
Infor LN is well suited to the organizational and operational
model of Ferrari, since it provides flexibility and automotive
industry-specific functionality. It can handle the complexity of an
infinite number of customizations, without compromising on
either speed of information delivery or finished product quality.
Infor LN has the unique ability to build individual, custom
configured vehicles in sequence, yet maintain high operating
line efficiency and full sequencing with the supply chain.

“By having a great relationship,
supported by close communication
with Infor, we have been able to
make all the changes we needed
efficiently.”
—Vittorio Boero,
Chief Information Officer, Ferrari

Senior management at Ferrari places a heavy focus
on the supply chain and manufacturing operations
because both are of vital importance to the day-today and strategic focus of the organization. Ferrari
has introduced new supply chain processes with the
target of “zero shortages” along the production
line—that is to say, no parts missing at any point of
the production chain, eliminating the unacceptable
delay such a shortage would cause.
For the supply chain, this included outsourcing the
material handling/warehouse management to an
external third-party logistics provider. For
manufacturing, it resulted in the creation of a
production grid, which takes into account all of the
possible combinations of customization elements.
The grid enables Ferrari to have all the right
components ready and in the right place at the right
time. Cars can then be produced quickly and with
precision, to the exact requirements of customers,
while still making use of the time and efficiency
savings of automated processes.
Key to making this strategy successful is Infor LN, a
proven ERP solution designed for complex, global
businesses. This solution, which has 25 years of
manufacturing depth built in to its functionality, is
used widely across Ferrari, from manufacturing and
the supply chain, to management of orders from its
worldwide commercial network and delivery of
finished cars to customers.
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However, achieving “zero shortages” requires more
than just deep, industry-driven business systems. It
also demands a very tight connection between the
supply chain and manufacturing technology, driven
by a focus on a planned increase in production
numbers. To achieve this integration, Ferrari chose
Infor ION®, Infor’s own Intelligent Open Network,
which provides connectivity between Infor and
non-Infor applications. Use of this technology has
led to integrated business processes, such as order
configuration, advanced planning and scheduling,
assembly line scheduling and sequencing, and
supplier management. These more integrated
processes have helped Ferrari increase control over
both its supply chain and the maintenance and
management of its assets. As an example of this
control, Ferrari can now freeze engineering changes
at the sub-line level, while still making changes to
the overall bill of materials.

Doing business better
The first phase of supply chain changes that Ferrari
worked with Infor to implement marked a major shift
in the organization. Ferrari ICT began working with
new physical manufacturing technology; and as a
result, Infor LN has been used to improve processes
and the efficiency of Ferrari’s logistics supply chain
at all stages of manufacturing.
In phase two of the project, a new concept for
supply chain and manufacturing management of
turbo engine production was introduced (including
integration with the Siemens MES system used for
shop floor control, facilitated by Infor ION).
The implementation was successfully executed for
the V8/V12 engine family in December 2012, and
rolled-out in February 2013 for V6 engines.

Infor LN

During the second wave, Ferrari also further
expanded its use of both Infor LN and
complementary Infor applications. Infor LN is now
used to handle logistics, production, quality,
purchasing, and some financial processes. In
particular, LN was implemented for quote/order
management, sales scheduling and configuration;
sourcing, central purchasing, and indirect
procurement; serial/lot control and product
configuration; project planning and costing; and
budget control and centralized invoicing.
In addition, Ferrari implemented Infor Warehouse
Mobility and Infor Sales & Operations Planning
(S&OP). At present, Warehouse Mobility is helping
Ferrari manage barcode tracking for the V8/V12
engine family, while S&OP is replacing legacy
systems and a spreadsheet-based set of processes,
resulting in faster, more agile decision making within
the supply chain planning process.
Infor S&OP is also providing automated workflows to
help Ferrari guarantee the flow of information across
demand (from approximately 200 dealers) and
supply (into production). The improved accuracy of
data, standardized planning and information flow
processes, and enhanced functionality that S&OP
provides will allow Ferrari to track any changes in
dealer demand and the subsequent changes to the
Ferrari production plan, as well as to improve
governance and compliance.

In addition, Ferrari has begun another project, which
will bring all the sales and aftersales processes for
both headquarters and all their subsidiaries onto
Infor LN. By the time these two additional projects
are completed, Infor LN will be in use at all of
Ferrari’s subsidiaries, including France, Germany,
UK, Singapore, Australia, Japan, US, and China.
They will have a total of 1,020 concurrent LN users.
When asked about the key benefits of its
partnership with Infor, Chief Information Officer
Vittorio Boero said:
“We are much happier with our new IT infrastructure.
As well as improving flexibility, we have reduced the
number of anomalies in the system, which is
streamlining the production process further. It has
also been a useful experience for us to make these
changes and have an opportunity to improve our
staff’s knowledge of internal processes. With the
change encompassing both physical production and
the IT supporting it, as well as processes originating
at the dealerships, we have been able to establish
better relationships between many business
departments and IT.
“By having a great relationship, supported by close
communication with Infor, we have been able to
make all the changes we needed efficiently. As we
move forward with the next phases of the program,
we believe we have the right ways of working to
continue to be highly effective.”

Looking forward, Ferrari will continue to exploit the
world-class advanced planning and scheduling,
enterprise asset management, assembly line
management, and supply chain management
capabilities within Infor LN. Ferrari has just begun the
third phase of its LN project, which is expected to be
completed in May 2016. This phase will focus on
implementing more of Infor LN’s financial
management capabilities, including General Ledger,
invoicing, and fixed asset management.

Infor LN
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About Infor
Infor builds beautiful business applications with last mile functionality and scientific insights delivered as a cloud service.
With 13,000 employees and customers in more than 200 countries and territories, Infor automates critical processes and helps
eliminate the need for customization through embedded industry domain expertise. To learn more, visit www.infor.com.
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