Customer Profile

PT Kubota Indonesia gains real-time data
visibility with Infor SyteLine
Setting the strategy

Facts at a glance
Product: Infor SyteLine
Industry: Equipment
Country: Indonesia

"Our business runs effectively and
efficiently. Infor SyteLine's flexibility in
creating report and business functions
helps us to fulfill our operational
requirements."
—Wawan Setiawan, IT Spokesperson,
PT Kubota Indonesia

About the company
Kubota Corporation is a manufacturer of
machinery and other industrial equipment, with
numerous subsidiaries throughout the world.
One affiliate, PT Kubota Indonesia,
manufactures diesel engines for agriculture
machinery. While the company has a large
share of the market, fierce competition is
never far away, particularly from the active
China manufacturing environment. To stay
ahead of its game, PT Kubota Indonesia
needed to update its enterprise resource
planning (ERP) system to better manage
information flows and the functions of
its business.
The company needed a system similar to its
existing ERP, but built, serviced, and managed
by manufacturing professionals, with local
support mechanisms and cost-effective
implementation. For more information about
PT Kubota Indonesia, visit www.ptkubota.co.id

PT Kubota Indonesia had previously been seriously hampered
by not having local support in Indonesia for its ERP systems.
"This was difficult for us, particularly if we had an urgent matter
and needed resolution as soon as possible," says Wawan
Setiawan, IT spokesperson, PT Kubota Indonesia. "If there were
any problems with the system, we would have to wait for days
for a resolution, and sometimes it was not easy to get support
since the nearest support centre was based in Malaysia." So,
local support in any new solution was vital in the decision
making, he says. When PT Kubota Indonesia turned to the
market to check its options, it left no stone unturned. The
company examined four major system providers and two
channel partners before deciding on the Infor™ SyteLine
solution.
The Infor solution had similar features to PT Kubota Indonesia's
existing system, including Planning, Inventory Management,
Customer Order Management, Finance, Accounting, and
Procurement modules. In addition, Infor offered the quality local
support service PT Kubota Indonesia needed and the solution
could be cost-effectively implemented. “When reviewing
business system solutions, we compared our existing
capabilities to the new business solution,” says Setiawan.
In its evaluation of a possible solution, the company invited
vendors to submit a questionnaire on the availability of required
functionality in their software solutions. “We supplied our pain
list, business flow, and sample data, and then asked each
vendor to present their Proof of Concept (POC),” says Setiawan.
“One of our criteria in choosing a solution was based on an
affordable investment with high quality products and services.
We found that Infor SyteLine earned the highest score in terms
of a functionality match to our business requirements and ability
to adopt current business capabilities,” he says.

Getting business specific
PT Kubota Indonesia has 300 employees, 25 of which are
active users of the new Infor SyteLine solution. Implementation
of the solution, including project team and operator training, was
achieved in six months. In addition, Infor SyteLine introduced a
whole new mindset to the company’s manufacturing resource
planning (MRP) outlook. The solution's Advanced MRP Planning
and Scheduling system includes a fully integrated, lean
advanced planning engine that synchronises material and
capacity to customer orders.

In addition, other improvements include:

"We are now powered with
up-to-date technology that helps us
achieve our goals and business
strategies."
—Wawan Setiawan, IT
Spokesperson, PT Kubota Indonesia

• 100% improvement in back-up downtime
• 50% improvement in finance journal creation
• Approximately 40% improvement in finance
receiving production output posting
• 25% improvement in warehouse receiving
production output from assembly
• 25% improvement in warehouse receiving
production output from machining

That way PT Kubota Indonesia can provide accurate
and real-time capable-to-promise estimates to its
customers, so that when it makes a promise on its
orders, it can keep it.

Seeing results
PT Kubota Indonesia's main objective in
implementing Infor SyteLine was to replace
out-of-date technology, which resulted in
slow performance and inflexibility in capturing
dynamic business data. “Now Infor SyteLine gives
us rapid operational processes,” says Setiawan.
“Our business runs effectively and efficiently.
The solution's flexibility in creating report and
business functions helps us to fulfill our
operational requirements.”
PT Kubota Indonesia has made significant operation
gains in the areas of production reporting, with up to
an 80% improvement in some reporting areas.
There has been a 50% improvement in purchasing
production output reporting.

“Infor SyteLine is a user-friendly solution that allows
our users to operate it with comfort,” says Setiawan.
Setiawan counts peace of mind as another
significant return on investment: “If we ever have a
problem and need a quick response, our Infor
partner will be available to help us immediately,
since they have local support in Indonesia.
“Infor SyteLine provides .Net technology,
web-based, client deployment and other
functionality that helps us run the business more
effectively. We are now powered with up-to-date
technology that helps us achieve our goals and
business strategies,” he says.

Doing business better
PT Kubota Indonesia plans to optimise Infor SyteLine
for its operational process by utilising further
functionalities, such as Item Tracking for Serial
Number, and will keep abreast of system upgrades
over time.
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