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Sultan Qaboos University automates
asset management with Infor EAM
Setting the strategy

Facts at a glance
Product: Infor EAM
Infor EAM Requestor
Infor EAM Barcoding
Infor EAM Advanced Reporting
Industry: Education
Country: Sultanate of Oman

"Since its operations began in
December 2009, Infor EAM has been
managing all our maintenance
activities at SQU campus, including
preventive and corrective
maintenance, contractor management,
and additional works."
—Ahmed Mohamed Al - Busaidi,
Director, Maintenance Department,
Sultan Qaboos University

About the university
Sultan Qaboos University (SQU) realized the
promise announced by His Majesty Sultan
Qaboos Bin Said during Oman’s National Day
in 1980. Construction started in 1982 and the
first SQU students were enrolled in 1986. The
university began with five colleges in
medicine, engineering, agriculture, education,
and science. The College of Arts was
established in 1987, followed by the College of
Commerce and Economics in 1993, the
College of Law in 2006, and the College of
Nursing in 2008. For more information go to
http://www.squ.edu.om/

When the founder of Oman’s Sultan Qaboos University—His
Majesty Sultan Qaboos Bin Said—spoke during a visit to the
campus in May of 2000, he said, “One should start with the
basics and then move on steadily from there. Then, as the
wheel of development continues to turn, more progress will be
achieved.” That statement describes how the university has
progressed in the years since its founding in 1986. The
university’s wheel of development slowed once recently to
consider how the institution was using technology within its
confines and found an area in need of greater progress.
Despite the presence of cutting-edge technology elsewhere on
campus, a manual system of spreadsheets hampered the
university’s Technical Affairs Department (TAD) in its mission to
track data related to a variety of assets and their use.
Specifically, this time-consuming manual process presented
efficiency-related challenges throughout the system. These
included issues such as an absence of a system for asset
recording and maintenance, a lack of an asset registry, an
inability to manage contractors’ service level agreements (SLAs,)
an inefficient process for invoice payments, and a scarcity of
records measuring employee utilization of existing technology.

Getting business specific
It became obvious that the university needed a new system to
manage its assets and make its technical operations more
effective. This observation led to a search for such a system.
Intertec Systems, an Infor™ partner and ISO 9001 certified
company, proposed that SQU could resolve these issues by
finding an effective asset management and operations software
solution. This system could more effectively manage the
business processes related to approval of contractor invoices,
data detailing employee use of technology, and tightening the
monitoring of contractors’ SLAs.
Intertec suggested Infor EAM, Infor EAM Requestor, Infor EAM
Barcoding, and Infor EAM Advanced Reporting as the answer.
After careful analysis of the various asset management solutions
available in the market, SQU opted for Intertec’s suggestion and
chose the Infor solution because of the company’s market
credibility and its expertise in consulting and providing support.

The prime objective of the project was to streamline
the business operation of the TAD by automating
the manual spreadsheets they were using.

The implementation was successful due to SQU’s
management support and vision, and the project
team’s dedication.

Seeing results
The project’s teams came from both companies and
were given clearly defined roles and responsibilities
in line with their shared objective. There was
complete support from Intertec project managers
and certified consultants. The Infor solution proved
to be easily configured with an uncomplicated
roll-out, thanks to the inclusion of customized user
guides as part of the solution.
After implementing all the Infor modules, the
university’s TAD:
• Reduced the invoice approval process from two
weeks to two days
• Provided complete asset history records,
ensuring compliance with requirements
• Offered real-time SLA tracking
• Saved significant time, effort, and overall costs
Infor’s implementation enabled the TAD to automate
the business processes of their internal teams and
contractors, and also reduced the paperwork by
more than half. SQU’s TAD successfully
implemented Infor’s asset management solution and
significantly enhanced its productivity by
streamlining departmental operations.

641 Avenue of the Americas
New York, NY 10011
800-260-2640
infor.com

INTERTEC SYSTEMS LLC
PO BOX 27130
Dubai
United Arab Emirates

About Infor
Infor is the world's third-largest supplier of enterprise applications and services, helping more than 70,000 large and
mid-size companies improve operations and drive growth across numerous industry sectors. To learn more about Infor,
please visit www.infor.com.
Copyright© 2013 Infor. All rights reserved. The word and design marks set forth herein are trademarks and/or registered trademarks of Infor and/or related affiliates and subsidiaries. All other
trademarks listed herein are the property of their respective owners. This document is provided for informational purposes only and does not constitute a commitment to you in any way. The
information, products and services described herein are subject to change at any time without notice. www.infor.com.
INF1279932-1329743-EN-US-0413-1

