Customer Profile

Technip ships in Infor EAM to reduce
costs and vessel downtime
Setting the strategy
In its subsea business, Technip is responsible for engineering
and manufacturing flexible pipes and umbilicals, assembly of
rigid pipes, and installation of underwater structures which are
designed to enable the exploitation of subsea hydrocarbon
fields. These structures must withstand extreme pressure and
temperature conditions at water depths beyond 3,000 metres.

Facts at a glance
Solution: EAM
Product: Infor™ EAM
Industry: Oil & Gas
Country: United Kingdom

"The quality of the database and level
of process automation meant that Infor
EAM was without doubt the best
solution for us to achieve our
objectives."
—David Watt, Project Manager,
Technip

About the company
Technip is a world leader in engineering,
technologies and project management for the
oil and gas industry. On behalf of its clients, for
the most part international and national oil
companies, Technip executes infrastructure
projects that are increasingly ambitious,
complex, and demanding: ultra-deep waters,
extreme climates, mega-sized projects,
non-conventional resources, and optimisation
of environmental performance.
The company operates in three segments of
the world oil and gas market: subsea, offshore,
and onshore. Listed on Euronext Paris
(EURONEXT: FR0000131708) Technip has a
regular workforce of 23,000 people in 48
countries. The company has revenues of over
€6 billion and its operating income from
recurring activities is €620 million.

To build and maintain these structures, Technip operates a fleet
of 17 vessels and associated mobile equipment units. In order to
maximise productivity levels, it is crucial that these assets are
maintained effectively, and that requests for new and
replacement components are fulfilled efficiently.
Its previous asset maintenance system was unable to support
Technip’s ambition to improve maintenance planning and
significantly reduce vessel downtime, as data repositories were
disparate and the speed of communication was unreliable, often
subject to satellite delays.
For example, requisitions could only be raised effectively using
free text data instead of a standard catalogue, making it
impossible to generate an accurate picture of trends and
demand levels from which to efficiently re-supply vessels.
Technip needed an asset management system capable of
supporting the maintenance of its equipment assets—both
offshore and onshore—and enabling improved vessel
downtime, costs, inventory, and purchasing through the
availability of accurate, consistent, meaningful, and
transparent information.
With these objectives in mind, a project team comprised of
representatives from Technip’s offshore management,
purchasing, IT, technical, and stores departments, was created
to source and implement a new system.

"If positive energy and dedication
could fuel a vessel, then the Infor
EAM project is generating enough to
run our entire fleet."
—David Watt, Project Manager

In addition to the central database which holds all
information, Infor EAM also ensures that data on
vessel-specific equipment, work orders, and inventory
resides only on the vessel it pertains to. Information
on mobile units is communicated to all vessels as the
units move from one to another.

Getting business specific

“Vessel personnel simply enter a requisition request
onto the system, which is automatically sent to our
office in Aberdeen for fulfilment,” David explains.
“Depending on the nature and urgency of the
request, and location of the vessel, parts are
immediately ordered and dispatched.

Following a two year review of asset maintenance
and management systems and a detailed evaluation
phase, the project team selected Infor™ EAM. This
decision was based on Infor EAM’s sophistication, the
ability to create a local database on each vessel, and
the robustness of the solution’s
communications module.

“If a part is requested urgently, the system enables
the vessel to assess whether the additional cost of
procuring it from a local supplier on a one-off basis,
rather than Technip’s warehouse in Aberdeen, is
justified. It then empowers purchasing personnel to
look at whether such incidences can be averted in
the future, helping to reduce costs.”

“Given that our vessels are typically located in the
middle of an ocean, having robust, reliable
communications between the ship and our office in
Aberdeen, is as important as having the right system,”
comments David Watt, project manager, Technip
marine operations services. “The quality of the
database and level of process automation meant that
it was without doubt the best solution for us to
achieve our objectives.”

This is crucial for good procurement practice and
inventory management, as trends can be monitored
more closely to identify areas for improvement. For
example, Technip can now look at alternative
approaches to stock management, including
implementing framework agreements directly with
preferred suppliers, rather than holding all necessary
stock itself.

Seeing results
Following completion of the design phase, system
implementation and successful testing, the system
was launched to the first two vessels, Alliance and
Orelia, in late 2010.
Infor EAM automates requisitions, planned
maintenance, inventory and cataloguing, purchasing
and logistics, and simplifies the maintenance of all
asset equipment and management of spare parts.
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“The creation of a strong project team, combined with
the in-depth functionality of Infor EAM and a
comprehensive training programme, means that we
have made a smooth and successful transition to the
new software,” David adds. “Training vessel
personnel quickly and thoroughly has been
absolutely key and we have derived substantial
benefits from Infor Enterprise Performance
Accelerator Kit (EPAK), which records Technip’s
precise configuration of EAM, and allows users to
follow the recorded processes online at any time in
any location.”

Infor EAM

Doing business better
“We are currently rolling the system out to the
remaining vessels and are continuing to train users in
order to capitalise fully on the benefits of Infor EAM.
Fully training 450 users across the fleet is not an easy
undertaking, but using EPAK, the process has been
very smooth. Once the system is live across our entire
fleet, we look forward to harnessing asset and
purchasing information, helping to drive increased
levels of savings.
“Initial reactions show that our people are very
impressed with the system, and going forward, we
expect Infor EAM will continue to evolve as we
receive feedback and enhance the
software accordingly.
“In terms of ROI, we anticipate reaching ‘break even’
point in less than five years. Anecdotally, if positive
energy and dedication could fuel a vessel, then the
Infor EAM project is generating enough to run our
entire fleet!” David concludes.

Infor EAM
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About Infor
Infor is the world's third-largest supplier of enterprise applications and services, helping more than 70,000 large and
mid-size companies improve operations and drive growth across numerous industry sectors. To learn more about Infor,
please visit www.infor.com.
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