
Challenges
•     Provide accurate, real-time data to all users through an

integrated enterprise resource planning (ERP) system.

•     Boost efficiency in the warehouse and in supply 
chain management.

•     Deliver a flexible, robust, and scalable system that allows for
future growth.

Benefits
•     Realized $300,000 in annual savings from lower warehouse

equipment and labor costs.

•     Significantly increased warehouse productivity by
automating processes, including boxing, pick-to-light, and
carousel functions, using out-of-the-box capabilities
combined with changes tailored to Wolverton’s business.

•     Streamlined processes by integrating Infor Distribution A+
with the material control system, where orders are boxed,
labeled, and fulfilled, and using Infor Distribution A+ to track
the exact location of the box and the order in the system.

•     Improved both customer service and third-party vendor
relationships via accurate data and fast response.

“We needed an integrated, flexible, and scalable solution to
streamline our warehouse processes and provide end-to-end
supply chain management. To more efficiently manage our
processes, we needed easy access to consistent data
throughout the organization. Infor Distribution A+ was the 
best choice.”

—Aaron Parks, IT Manager,
Wolverton

Facts at a glance
Product:  Infor™ Distribution A+
Industry:  Distribution / Pet Supplies
Partner: Maximum Computer Systems
Country:  USA

“With Infor solutions, we’ve seen big efficiency
increases in the supply chain and warehouse
management, plus better customer service
and improved third-party relationships. Data 
is easily accessible, reliable, and consistent.
We’ve realized over $300,000 in 
annual savings.”

—Aaron Parks, IT Manager, 
Wolverton

About the company
Wolverton is a wholesale pet supply distributor
in the Midwest. Its customers include pet
specialty stores, veterinary clinics, and
breeders. Based in Lansing, MI, the company
has 16,000 inventory items from 300+
vendors. To learn more, visit
www.wolverton-pet.com.

About Maximum Computer Systems: An Infor
partner, Maximum Computer Systems
provides software solutions and services to
distribution companies. To learn more, visit
www.maximumcomputer.com.
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