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Zanini adjusts well to industry needs with
Infor Baan
Setting the strategy

Facts at a glance
Solution: ERP
Product: Infor LN/Baan, Infor XA
Industry: Automotive/Tier Suppliers
Country: Spain

“Now there can be eight or more types
of wheel trims. The factory is still
producing the same number of cars,
but the variety is much greater
than before.”
—David Sancho, Project Manager,
Zanini

About the company
Zanini manufactures plastic components for
the automotive industry. The family-owned
business has become a world leader in wheel
trims, emphasizing technological innovation
and process efficiency. Based in Barcelona,
Spain, Zanini has been expanding over the
past decade, with seven manufacturing plants
in Europe, Latin America, and North America,
plus sales offices in the US and China. To
learn more, visit www.zanini.com.

Reflecting the changing dynamics of the automotive industry,
Zanini has embarked on a growth strategy using acquisitions
and green-field investment in new international markets. In
addition, the widespread adoption of Lean manufacturing
techniques has ensured that suppliers are now bound tighter
than ever to their customers. Zanini's customer base includes
eight of the world's leading original equipment
manufacturers (OEMs).
Industry trends have highlighted the critical need for automotive
suppliers to standardize on a modern enterprise resource
planning (ERP) system to streamline information flows and
tighten connections with their customers. Zanini adopted Infor™
Baan IVc4 (now Infor Baan) as its strategic ERP platform in 1998
to better manage its increasingly complex supply chain. Its
previous legacy system had been heavily customized—
something Zanini wanted to avoid with its new system.
The Infor Baan software was first deployed at Zanini's
headquarters near Barcelona and in three of its other Spanish
plants. In 2001, Zanini's plant in Mexico became the first
international facility to go live on the ERP application, followed in
2002 by its plant in France. Zanini decided to let the French
facility, an acquisition, keep using its existing accounting
package, even though the ERP handled supply chain functions.
Zanini's Czech Republic factory implemented the Infor solution
in 2006, and the next to migrate was Zanini's US plant in
Tennessee. The crisis in the US automotive sector forced these
plans to be put on hold in 2008, but the US facility, which
currently runs Infor XA, recently reinstated plans to migrate.
Across Zanini’s various facilities, Infor Baan supports about
400 users.

Getting business specific

Seeing results

In the automotive industry, the traditional supply chain
structure is a pyramid with a handful of OEMs at the
top, international tier 1 suppliers underneath, and
smaller national suppliers on the lower tiers. But the
boundaries between the tiers have blurred over the
decade. Tier 1 suppliers now accept work that at one
time OEMs would have taken, while suppliers such as
Zanini, which had a more national focus, are moving
up the value chain and expanding internationally.

Sancho says Infor's system does its job well and has
helped Zanini adapt to the increasingly complex
requirements of its OEM customers. “In the past, an
OEM might offer just three types of wheel trims for a
given vehicle model, which made production
planning relatively easy for Zanini,” says Sancho. But
in the past decade, the industry has embraced mass
customization to tempt buyers with a much greater
range of options for a desired model. “Now there can
be eight or more types of wheel trims,” Sancho adds.
“The factory is still producing the same number of
cars, but the variety is much greater than before.”

Electronic Data Interchange (EDI) networks are the
key to ensuring that the increasingly complex web of
supplier relationships in the automotive sector keeps
working smoothly. In the case of Zanini, EDI networks
are the arteries that keep the business going. Zanini's
customers use EDI to transmit orders and delivery
schedules for components that their Zanini Adjusts
Well to Industry Needs with Infor Baan factories will
need in the immediate future. They also communicate
their planned and forecast needs for components in
the coming weeks. Zanini uses this information to
allocate resources for the production lines and to plan
and forecast the purchase of raw materials for
future production.
"Unlike a discrete manufacturer, we do not hold
stock," says David Sancho, project manager at Zanini.
"Without Infor Baan, we would not know what to make
each month. The key to making our Lean
manufacturing model work is good supply chain
visibility and flawless execution of orders, which is
what Infor Baan delivers.”

2

In the past, it may have been possible for a supplier to
plan production using nothing more sophisticated
than a spreadsheet, but today that is no longer
possible. Sancho adds, "There is just no way to do
this manually anymore."
Sancho also recognizes that the original Infor Baan
software was not originally designed with the special
needs of automotive supply chain partners in mind.
"This was never a focus of Infor Baan IV, so we added
the supply chain module to manage this aspect," he
says. Nevertheless, remarkably few modifications
needed to be made to adapt the system to Zanini's
business processes. The only hiccup occurred a
decade ago, during the initial implementation, and it
was not related to the Baan software, but rather an
add-on module that needed to handle EDI messages.
Initially, the add-on module was designed around the
Odette EDI standard that European OEMs widely
used. But the system proved unreliable for managing
Odette documents. In 2000, it was redesigned to
support the Edifact document standard. The migration
took three months. "Since 2001, the system has been
very stable," Sancho asserts.

Infor Baan

Doing business better
Zanini's experience using Infor (LN/Baan) for more
than a decade has confirmed its flexibility and
stability. "There are very few business processes that
the software cannot handle," says Sancho. One area
that has emerged as a critical pain point for today's
automotive industry is returnable container
management. Sancho adds: "We analyzed this issue,
but realized that we would have to modify the
software too much to add returnable container
management." This is one of the reasons that Zanini is
now considering migrating to the latest version of
Infor Automotive.

Infor Baan
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About Infor
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