Customer Profile

Infor helps Hillsborough County Public
Schools enhance teacher effectiveness
Background
Hillsborough County Public Schools is not a typical school
district, based on size alone. Of necessity, the IT system for such
a large district will also not be typical of other districts.

Facts at a glance
Product: Infor Talent Management
Industry: Public Sector
Country: USA

About the organization
Hillsborough County Public Schools,
headquartered in Tampa, Florida, is the
eighth-largest school district in the country and
employs approximately 15,000 teachers. The
district’s 192,000 students attend 248
elementary and secondary schools.
Additionally, there are 60 learning centers in
the district.

The size and complexity of staffing, managing, and
administering such a district puts it beyond the scope of most
other school districts’ IT systems. Hillsborough’s system is
comparable to those found at major corporations in terms of
technology and software sophistication.

The plan
Hillsborough has long been a champion of monitoring and
evaluating the performance of its students and developing
strategies to improve that performance wherever possible. Early
on, district officials realized that a key relationship exists
between student performance and teacher effectiveness. As a
result, they began to formulate a strategy that centered on
observing, appraising, and enhancing teacher effectiveness.
They created a plan to institute the Empowering Effective
Teachers Project, involving five core initiatives:
• Measuring Teacher Effectiveness
• Performance-based Career Ladder
• Next Generation Pay-for-Performance
• Programs and Initiatives for High-Needs Students
• Apprentice Teacher Acceleration Program
There are also five enabling initiatives:
• Enhanced Recruitment and Dismissal
• Strengthen School Leadership
• Performance Management
• Integrated Instructional Toolkit
• Change Management and Communications

Fortunate coincidences

It all comes together

Coincidental to the development of this plan, an
event occurred that will affect the district in ways yet
to be determined. The Bill and Melinda Gates
Foundation chose Hillsborough as one of 20 school
districts invited to submit to the foundation talking
points related to student performance issues. The
outcome of this invitation led to Hillsborough
becoming one of 10 districts chosen to submit formal
proposals to the foundation. Four of those proposals
then competed to become the sole winner of a
sizable grant to finance the proposed project.
Hillsborough was one of those four.

Discussions of the opportunity presented by the
Gates Foundation took place throughout the district.
One of the individuals involved in some of the
discussion was Joe Cochran, manager of IS and
Process Improvement for the district. As such, he was
also intimately familiar with the software upgrade
taking place. He noticed a distinct correspondence
between what Hillsborough was proposing to the
Gates Foundation and what the Infor Talent
Management applications could provide. The
mapping between the two was incredibly close.

As these events were unfolding, Hillsborough was
upgrading its system software to include the Infor™
Talent Management Suite with
these applications:
• Infor Global Human Resources, which will help
reduce time required to manage and maintain
core HR processes, helping free time for more
focus on core talent management functions.
• Infor Talent Acquisition to help identify, attract and
engage high-potential employees and find more
talent like them.
• Infor Goal Management, which aligns employee
goals with core business objectives.
• Infor Performance Management, which will use
data benchmarks and key performance indicators
to help Hillsborough better assess teacher
competency against job profiles, which can
ultimately help identify, develop and retain
top performers.
• Infor Compensation Management, which will help
Hillsborough build upon its current teacher
compensation system, based on tenure and
credentials, to a more efficient and modern career
ladder model.
• Infor Learning and Development, which contains
tools to design training plans to help ensure future
career development opportunities.
• Infor Succession Management, which will assist
the district in addressing the high attrition rate
prevalent among new teachers by helping to
identify teachers at risk for leaving and to locate
teacher candidates with competencies that could
fulfill future vacant or successor roles.
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After some meetings with district management, it was
decided to use these software capabilities as
highlights in the proposal to the Gates Foundation,
demonstrating that the plan not only was logical but
could be carried out and effectively sustained
long-term. In November of 2009, a $100 million grant
was awarded to Hillsborough to pursue its plan over a
period of seven years. To date, this is the largest
grant ever awarded to a school district by the
Gates Foundation.

Some of the players
The award was the culmination of a concerted effort
by many groups. During the time leading up to
winning the grant, focus groups discussing the plan
were held for everyone involved. Parents, students,
support staff, the community at large, and business
leaders were all asked for their input concerning the
plan. The most important group involved both the
district officials and union officials.
Union officials were brought into the effort early so
that they could decide whether or not the proposed
changes in the district’s plan would be acceptable to
the teachers they represented. In fact, the union
became a champion of the plan, meeting with their
members and constituent teacher groups to explain
how teachers would benefit from the
proposed changes.
Throughout these meetings, Infor representatives
provided all the technology information needed to
describe how the plan could be carried out and, most
importantly, sustained using Infor Talent Management.

Infor Talent Management

The plan becomes a project
The project launched in 2010 and the earliest activity
funded by the grant was an intensive effort to get
teachers and principals trained in the use of the
relevant software from Infor. The project calls for
some teachers to be chosen as peers and mentors to
other teachers so these individuals received
specialized training during this time.
The Empowering Effective Teachers Project is
currently active in the teacher observation/evaluation
step of the process. Meetings have been held
between teachers and the observers prior to the
actual classroom observations taking place, and the
teachers have also been meeting with their peers and
mentors. So far, the feedback from teachers has been
extremely positive as they learn more about the
objectives of both the observations and eventual
evaluations and their connection to career
development and compensation.
During the next six years, the rest of the project will
roll out and, as a result, Hillsborough County Public
Schools could well become a national model for
addressing the issues of both teacher effectiveness
and student performance. Infor is extremely proud to
have played a major role in helping to turn this plan
into a project and will continue to do all it can to
support Hillsborough achieve the project’s objectives.

Infor Talent Management
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