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Wanavit Manufacturing expands
production with Infor SyteLine
Setting the strategy

Facts at a glance
Product: Infor SyteLine
Industry: Manufacturing
Country: Thailand

"We have extended Infor SyteLine to
the whole company so it's not just for
finance, distribution and
manufacturing anymore; everything
goes through the ERP system. "
—Vittaya Thanyasrisung,
IT Consultant,
Wanavit Manufacturing

About the company
Wanavit Manufacturing Company produces
Hatari electric fans in Thailand, with an output
of several million industrial and domestic fans
each year, including ceiling fans, stand fans,
ventilation fans, and table fans.
Its products are ISO 9001 version 2008
certified and conform to the Thai Industrial
Standard (TIS) specifications while its factories
produce around 90 percent of all the
components that go into each fan. A sister
company, Hatari Electric Company, handles
the logistics and sales. To learn more, visit
www.hatari.co.th

When Wanavit Manufacturing hired a new IT consultant four
years ago to customize the legacy ERP system that it had been
using for a decade, its management would soon learn that
in-house development was impossible on that platform. The
source code was not available, nor were there any tools for this.
When it came to manufacturing, the legacy system had been
limited to materials requirements planning (MRP) with no routing
and no machines or other resources able to be implemented in
that system.
The options were either to embark on an expensive major
upgrade, requiring a full new implementation, or to go with a
new ERP system. After careful study, the company decided to
look at an alternative system—one that could be further
customized by an in-house IT team.

Getting business specific
Wanavit Manufacturing selected Infor™ SyteLine as its new
enterprise resource planning system after a careful comparison
of competitors’ offerings, and following a popular vote by some
50 users who heard several presentations and responded in a
questionnaire drawn up by the IT consultant. The conclusion
was that Infor's resources for manufacturing were superior to
those of the competition while Infor SyteLine offered much
potential for customization.
The company selected three modules—Financial, Distribution
and Manufacturing—including BOM (Bill of Materials), APS
(Advanced Planning and Scheduling) and Job Order functions,
as well as a couple of additional applications that were
integrated into Infor SyteLine: QCS, a quality control system, and
Field Service, which is used by the company's customer service
and maintenance departments. Also purchased was Cognos BI,
a business intelligence package.

"With the data from Infor SyteLine,
management could see the limits of
our current capacity while demand
was high, so they were able to
increase output."
—Vittaya Thanyasrisung,
IT Consultant,
Wanavit Manufacturing

Seeing results
Wanavit Manufacturing has been using Infor SyteLine
and its precursor, Infor SyteLine 8, for two years now
and, thanks to the ability to customize the product,
Wanavit’s information technology consultant is now
able to turn to other department heads and say: "Do
you guys need anything? We can do everything
for you."
"We have extended Infor SyteLine to the whole
company so that now, it's not just for finance,
distribution and manufacturing anymore; everything
goes through the ERP system," says IT consultant
Vittaya Thanyasrisung.
Production performance has increased by at least 30
percent and the improved efficiencies and access to
production data enabled management to expand
operations. "With the data from Infor SyteLine,
management could see the limits of our current
capacity while demand was high, so they were able
to increase output," he says. “Infor’s software helps to
increase our production both directly and indirectly.”
Hidden equipment maintenance costs have been
identified and eliminated by the maintenance
department, and the company has also been able to
reduce staff overtime despite the increase in
production. Management now has more control over
production while the quality of the fans has been
improved and the number of defects all but
eliminated through quality control measures.
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"If a fan has not been quality checked with its 'passed'
status, the job cannot be received into inventory. If it's
been rejected they have to rework the product, or
otherwise just scrap it and then produce some more
to fulfill the order. Then, if it passes, we produce a job
receipt," the IT manager explains.
The system tracks everything down to the payment of
delivery truck drivers and, Vittaya notes, Wanavit
Manufacturing now has a much better picture of its
job order planning and scheduling. The company is
able to quickly assess whether a new order from the
marketing department can be accommodated or not,
thanks to the GetCTP (commit to produce) function.
"We just click a button and the system will tell us if we
can produce it by the due date or not, and we can
give an answer to the manager in five minutes,"
he says.
The company has seen many benefits from using
Infor SyteLine, and is now able to:
• Expand operations thanks to enhanced
production data and projections, increasing
production by over 30 percent.
• Improve the efficiency of equipment maintenance
and reduce costs.
• Know where any delays, if they arise, stem
from—whether from purchasing or manufacturing.
• Know which machines are assigned to each
job order.
• Better track costs and expenses, including
hidden costs.
• Customize supply according to the type of sales
outlet and establish promotions for traditional
channels.
• Use the Field Service module to identify and
eliminate defects.
• Drill down and track sales trends by location and
season so that the company can produce the right
product at the right time.
• Reduce last-minute changes to production plans
by arming planners with good data while instilling
a culture of staying with the plan.

Infor SyteLine

Doing business better
Thanks to the leadership and vision of Wanavit
Manufacturing’s managing director, Siriwan
Panichtrakul, and general manager, Chantima
Trongpisutsak, customization of Infor SyteLine
continues. The nine-person IT department is now
looking at using key performance indicators (KPIs) to
introduce standards into manufacturing and to try to
reduce the percentage of scrap, exclusively using
data from the Infor software for this.
The company is also looking at doing more on the
logistics side, including incorporating scans of truck
drivers' fingerprints in another project.
IT consultant Vittaya sees no end to enhancements.
"Once we work with the system, we always see
something more that we need. With Infor SyteLine,
new ideas are created and implemented all the time."
He also praises Infor’s helpful online support, which
includes application experts based in Thailand and
technical support staff from across the region, based
in Japan, Singapore and China. They provide his
in-house team with the resources and confidence that
enabled them to recently upgrade to the latest
version of Infor SyteLine.

Infor SyteLine
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About Infor
Infor is the world's third-largest supplier of enterprise applications and services, helping more than 70,000 large and
mid-size companies improve operations and drive growth across numerous industry sectors. To learn more about Infor,
please visit www.infor.com.
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